The PDCA cycle & negative feedback loop in the BhagavadGita

Contents
AULTNOI'S SUDMISSION ...ttt sh ettt bt et e e b e e bt e beesbeesbeesheesaeesaeeeaeas 2
B 1S 5 7N 1 SRR 3
The negative feedback l00p for cONTrol SYSTEMS........ciiiiiiieiiiie e e 4
LI L1 T TSP PRRTOTRURPRO 5
The PDCA Cycle in the BhagavadGita ........cccceee ittt e e e ae e 6
The negative feedback loop mechanism in the BhagavadGita.........cccoecuvveeivcivieiiiiiee e, 7
(24 T=d Al (a1 N 1= TSR 8
(24 T=4 0 Vot d [ o [T 8
(24 T=4 O A O LU 1 =TSRSS 8
Table of Right Knowledge, Right Actions and Right QUalIties ...........cccecouveeeeiiieeecciee e, 9
Table of Right Knowledge, Right Actions and Right Qualities — with slokas.........c.cccceeeevivrennnnen. 12
ATLEIWOIT. ..ttt b e b e e s bt e she e shee s eat e et e et e et e e be e beenbeenbeenbeens 18

] (=Y (=1 1 [T 18



Author’s submission

Amidst the turmoil of human pursuit, amidst adversities, amidst joyous turns and twists, life
continues unabated, yet discontentment rules many a heart. Contentment, no drudging desires, no
unmet expectations, no disappointments, no desperate need, in short no negative feelings - these are
essential for a cool and collected mind, which in turn is essential for delivering work products of high
quality and high productivity. It is competition and the desire to run the rat-race that leads to self-
imposed mental stress which fatigues majority of the people. In order to nurture creativity and regain
our pristine glory in all walks of life, we modern Indians need to debunk ourselves. We need to re-instill
the tranquil mind that our forefathers possessed. We need to rebuild individuals with nobility of
character. We need to build a society with much higher average levels of innate righteousness. Now, this
is possible only if each individual constantly thrives to achieve the same. This constant and continuous
improvement process could be self-monitored; others’ assistance could also be taken to monitor its

progress.

Very fortunately for us, the BhagavadGita provides all the necessary ingredients of this
improvement process. If set to roll, the individual on this improvement process is bound to become truly
noble, peaceful and will turn out to be a great asset to the society. This improvement process is
modeled after the famous PDCA cycle that management gurus use to unfailingly achieve a quality target;
it also akin to the negative feedback mechanism that engineers use to successfully maintain certain
values for the parameters of a system under control. These two are sure mechanisms for achieving a
target. When the Gita is depicted in this perspective, it will become very easy for the individual to adapt
this improvement process, achieve nobility as also maintain it. Now, what are these tools and how the

Gita fits into this paradigm is what this paper attempts to explain.



The PDCA Cyle

Also known as the Plan — Do — Check — Act cycle, it is a management tool to ensure the quality of a
process. Also called the Shewart’s cycle, it was used extensively by Prof.Deming to establish well-defined
quality processes in Japan. It advises repeated usage of the four phases that would result in continuous

improvement of a process and finally the achievement of the desired quality levels.

Deming continually emphasized iterating towards an improved system, hence PDCA should be repeatedly implemented
in spirals of increasing knowledge of the system that converge on the ultimate goal, each cycle closer than the previous.
One can envision an open coil spring, with each loop being one cycle of the scientific method - PDCA, and each complete
cycle indicating an increase in our knowledge of the system under study. This approach is based on the belief that our
knowledge and skills are limited, but improving. The PDCA—scientific method—can bring us closer to whatever goal we

choose.”

As can be seen from the picture, the four phases involve

1. Plan- Understanding and setting goals and action plans.

2. Do - Implementing the action plans

3. Check — Auditing to check if desired goals have been met, if not, note the deviations

4. Act — Charting out corrective and preventive action plans.

' Rother, Mike (2009), Toyota Kata, McGraw-Hill, p. 160
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The negative feedback loop for control systems

This is an engineering technique used for controlling the system parameters and keeping them
within the desirable levels. The basic principle is very simple. The output of the system is sampled and it
used to correct the input to the system. For example, if we want an amplifier to amplify to a particular
level, we sample the output sound produced and use it to tune the input. If for example, the output is
loud, then the excess of loudness is used to reduce the input to the same extent; the next output will
then be lower by the same extent. Such a system is called the negative feedback loop control system.
Wikipedia says -

A feedback loop is a common and powerful tool when designing a control system. Feedback loops take the system

output into consideration, which enables the system to adjust its performance to meet a desired output response.



This is a basic feedback structure. Here, we are using the output value of the system to help us prepare the next output

value. In this way, we can create systems that correct errors by themselves and maintain the desired system output.

The Gita

The Gita is a treatise on self improvement. Lord Sri Krishna in eighteen chapters consisting of over
700 couplets has outlined this bible for self development. Examined in a manner for deriving a working

. . epe . 2
model for continuous self-improvement, these couplets or slokas, can be classified into three” —

1. Right knowledge — Realities or cardinal facts about existence

2. Right Actions — Performing work that leads to self improvement

3. Right Qualities — conduct of the best individuals i.e goals of self

Having gained the Right knowledge, one has to perform the Right Actions and this would result
in Right Qualities. In other words, if one has performed the Right Actions, Right Qualities would have
resulted. By sampling one’s qualities, one would understand what needs improvement. By studying the
Right knowledge again and again, corrective inputs may be determined and actions performed again. In
this manner, by repetitive and iterative execution of Right Actions along with the Right knowledge, one

moves spirally towards the Right Qualities that are desired in an individual. This process may be

* Refer table of Right knowledge, Right Actions and Right Qualities



implemented by means of a management tool like PDCA or an engineering tool like the Negative

feedback loop for control systems.

The self improvement process is slow as indicated by the sloka
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Also, learning has to be acquired from the knowers of Truth to keep away delusion, as said in slokas
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The PDCA Cycle in the BhagavadGita
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The negative feedback loop mechanism in the BhagavadGita

In this mechanism a sample of the output is taken and deviations from the desired output form an
error correction to the input. This may be viewed as re-gaining Right Knowledge in the areas where the
Right Qualities were lacking. Then, of course the Right Action is performed and Right Qualities are

measured again. This is depicted as shown below :-

Gain Right Knowledge Perform Right Actions

A

A

Check for
deviations

from RIGHT
QUALITIES

Since the required goals are clear, deviations from the goals are easily measurable. Negative feelings
and qualities would call for positive enforcement of Right Knowledge and this would result in Right
Actions.

In both cases, the PDCA cycle and the mechanism of achieving the Right qualities, appraising oneself
has to be done continuously and corrections have to be applied regularly; only then the desired goals
can be achieved. This appraisal could be a self-appraisal or better still done by an interested but
unbiased third party. What exactly is the Right Knowledge, Right Actions and Right Qualities, has been
tabled below. The slokas have been given in the next table. A gist of the contents of the table is given

below.



Right Knowledge

We, the souls are eternal; but the world comprising our body and all that we see and touch, is
material and evanescent. Lord, the Supersoul, is superior to us and the world. All miseries arise out of
identifying ourselves wrongly as the body; this happens due to the sway of our karmas — the fruits of
actions performed from beginingless times. However, action performed while being mindful of the Right
Knowledge i.e. detached action, leads to freedom from karmas; also, Lord thus pleased grants more
discretion and Right Knowledge. A gnani being the Lord’s favorite, then gradually becomes His devotee.
Lord takes care of all the needs of the one who is solely devoted to Him. His devotee gains peace and
experiences ever-lasting happiness even in midst of adversities. The transformation from an ignorant
one to a knowledgeable one and then into a steadfast devotee is a slow process and involves constant

acquisition of Right Knowledge at the feet of a Guru. Gita is the greatest of all shashtras.

Right Actions

Perform only your duties and not others’; do them with no desire in the fruits i.e. be unattached.
Hence, neither grieve over sorrows nor be elated over joys; quell the duals — like fame and insult, pain
and pleasure, success and failure etc.; keep sense organs under control and dispel kaama and krodha. In
order to do these successfully, surrender to the Lord. Thenceforth, have your mind fixed on Him. Be ever

devoted to His service and make offerings to Him with bhakti. Teach this secret to the deserved ones.

Right Qualities

A Pandit, Muni, Wise-one, Successful-one, Peaceful-one, Gnani, Yogi, Bhakta is one who is ever in
communion with the Lord. He is always happy and never disturbed by unsatisfied desires and anger. He
sees the All-pervading Lord in all beings. He works unattached to the fruits thereof; he is free of ego,
quells the duals, is peaceful and hence fit to attain Him. He practises with faith the Gita and is exclusively

devoted to Him; he teaches it exclusively to the Lord’s devotees; and hence he is Lord’s dearest.



Table of Right Knowledge, Right Actions and Right Qualities

sloka

2-12

2-20,
18

7-7

10-
41

7-6

18-
40

7-13

18-
60

2-14

3-8

RIGHT KNOWLEDGE

KNOWLEDGE OF THREE
REALITIES

World is evanescent

Jeevatma and Paramatma
are eternal

There is none greater than
Paramatma, the Lord

Whatever is glorious, know
it to be born of My splendor

THE WORLD AROUND US

Paramatma creates the
world

World is Prakrutic — material

World deludes the jeevatma

Karma-vasana deludes a
person

World has to be endured

IMPORTANCE OF RIGHT
ACTIONS

Action or karma is a must
for every person

sloka

2-25

RIGHT ACTIONS

QUELL DELUSION -
BE SPIRITUAL

Do not grieve

2-38

Transcend the dvandva
of joys & sorrows, of
success & failure, of

profit & loss etc.

3-34

indriyas are enemies,
quell them

3-37

2-40

7-14

Quell kaama & krodha
(anger)

Doing even a little
karma-yoga allays
fears from great
dangers

Surrender to the Lord
in order to quell the
delusions of the world

DO KARMA YOGA

Do karma unattached

sloka

2-11

2-56

2-69

5-23

5-18

2-57

10-9

2-55

2-48

18-11

RIGHT QUALITIES

ARE YOU A HAPPY & WISE
PANDIT/ MUNI ?

A Pandit does not grieve

A Muni is one who is unperturbed
in sorrow and is unattached in joy

A controlled-one has steady
wisdom

A sukhi or happy one is he who
quells the rashness in anger and
desires

A Pandit looks upon all equally

Wise one is free from affection
and welcomes good and evil alike

Wise worship Me with devotion
and talk of Me happily amongst
themselves!

He is a sthita-pragna who has no
desires and who is a aatma-rati

Yoga is being equanimous in
success and failure

ARE YOU A SUCCESS?

He who relinquishes the fruits of
actions is unattached




sloka

5-10

10-
11

13-2

4-37

10-3

9-29

9-22

RIGHT KNOWLEDGE

When karma is offered to
Lord it destroys theill
effects of karma

IMPORTANCE OF RIGHT
KNOWLEDGE

Lord grants Right Knowledge
to one He likes

Knowledge is of the form of
discretion
Right knowledge turns
karma to ashes

He who knows the Lord, is

devoid of sins

A gnaniis Lord's most
favorite

BHAKTI

| am in a devotee and a
devotee is in Me

| ensure well-being or
yogakshema of a devotee

A devotee surmounts
dangers; a non-devotee
perishes

RIGHT ACTIONS

RIGHT QUALITIES

Do your duties; doing | 18-49, .
3-37 | others' duties causes | 18-50, The unatFached is perfect and
fears 15-50 attains the supreme
ARE YOU A PEACEFUL GNANI?
Be aware while
11- performing any task, Peaceful is one, who renounces
that You are only an 12-12 . .
33 . . the fruits of actions
instrument, the Lord is
the real doer
717 Gnani is one who is constantly in
communion with the Lord
11%- Kng}’;xi:g;;:;gn; of 4-19 A Pandit burns karma by gnana
Knowing Me to be a
5-29 weII-W|sher of all, one 4-24 Knowers of Brahman attain Him
attains peace
Do not mislead others Fdree.fromjgotlsm i arroganfc?,
3-21 | who are not capable of | 18-53 esire ?n . anser, t.e. peacett
doing gnana-yoga one is fit for attaining the
Brahman
SURRENDER UNTO ME; ARE YOU A DEVOTEE- LORD’S
DO BHAKTI DEAR ONE?
Non-envious, compassionate,
791 Worship ME in any 12-13, contemplative, self-controlled
Form 12-14 mind dedicated to me, my
devotee is my favorite
From the world who gets no
trouble, who does not trouble the
Offer even a leaf or world, free from jealousy, fear,
. 12-15 . L
9-26 water, but offer with anxiety, being independent, clean,
. 12-16 S
devotion dexterous, indifferent,
untroubled, such a devotee is
dear to Me.
11- He who neither rejoices nor
53 By devotion alone YOU 19-17 dislikes nor grieves nor desires,
54’ CAN ATTAIN Me who renounces good and evil, and
who is devoted, is dear to Me.



sloka

2-71,
18-
62,

4-39

5-24

5-19

6-25

18-
37

A4,A

RIGHT KNOWLEDGE

A devotee gains peace

A yogi attains the Brahman

Equanimous person
conquers the world

Transformation is a SLOW
process

The happiness which one

relishes through practice,

which is like poison at first

but nectar at end, born of

serenity of understanding
the self is satvik

Gita is the greatest shashtra

RIGHT ACTIONS

8-14,
9-34,
12-
28

6-7

18-
62

4-34

Have your mind fixed
on Me at all times

Be a Yogi; eat, sleep
light!

Surrender to Me for
any need

Learn from the wise

Never should this be
declared to one who is
devoid of austerities,
who is not a devotee,
who does not wish to
hear it, and who cavils
at Me.

He who will impart
this profound secret
to My devotees is My
most favorite one!

RIGHT QUALITIES

Alike to friend & foe, honor &
dishonor, praise & censure,
reticent, steady in mind, such a
devotee is dear to Me

12-18,
12-19

6-47,
12-2

The ever-communed devotee is
the best of yogis

ARE YOU DIVINE OR DEVILISH?

Boldness, forgiveness, fortitude,
purity, absence of hatred &
absence of conceit belong to one
with divine wealth
ARE YOU
SAATVIK/RAAJASIK/TAAMASIK?

16-3-5

Unattached agent ; free from ego,
success & failure ; with
enthusiasm and fortitude, is the
satvik- noble one!

18-23-
37

Those devotees who practise this
nectar-like religon just taught
with faith, and with Me as their
Supreme goal, are extremely

12-20

dear to Me.



Table of Right Knowledge, Right Actions and Right Qualities - with slokas

RIGHT KNOWLEDGE

KNOWLEDGE OF THREE
REALITIES

World is evanascent
7 e g A A o T
ST |
T J9 o wieswH ad gHAT:

WA N1R-221l

Jeevatma and Paramatma are
eternal

S Aad ar SarRed
8car Afaar a1 o 8 |
3rsit e emeadtsy quon o
gdd gegHAE e IR0l
None is greater than Paramatma
Acd: ReR A= fr>agfea
Yool |
gd lle-ull

Whatever is glorious is born of a

RIGHT ACTIONS

QUELL DELUSION - BE
SPIRITUAL

Do not grieve
TFAsT AT AT s T-

AT TTA |
e AR AR
1R-1|

Transcend duality - joys & sorrows,

success & failure, profit & loss etc.

RIGHT QUALITIES

ARE YOU A HAPPY & WISE
PANDIT/ MUNI ?

A pandit does not grieve

AL TATAGRT
HYE |
TMAGAINAGRT ARl
affsdr: [1R-2¢ I

A Muni is one who is unperturbed
in sorrow and is unattached in joy

SRt | fa?Ta'F‘{S': |
T qET qoAEd ¥ CIGREIEDETHEF=I b3l
qraHaTER [1-3¢ I HAeead I-9&
indriyas are enemies, quell them Controlled-one has steady wisdom
sfeaaedfesany eredt TEHATCTET FgTSTET forsgratey
gareya | AU |
qA FeHARES e EaE shegamifegamriearasy gt
afaferstt 113-3% gfafssar 1R-exll

Quell kaama & krodha (anger)

portion of My splendor

AMAgiSada ar |
Jcdedraies o AH
ASTrHHTH lI20-82 |l

Paramatma creates the world
Tl $1cTfe
AT gIuRy |

36 FEIET ST o
TeTIETAT llv-& I

HIH TY I TY IS0 G|
AT FgrareAT fagdaifag
INOTH 113-30

THE WORLD AROUND US

Doing even a little karma-yoga
allays fears from great dangers

AT RRH-ATA ST Yegardt T
Rzt |
TITHIE 8T T0d Agdl
AT 11R-¥o |

Happy is he who quells the
rashness in anger and desires

AFAlclied I Hg ITFRK -
faFATeToT |
FHARIUGT I G o @ gE
A 1923l

A Pandit looks upon all equally

Rzt STt Ty
gheafer |
Y- U eguTe T Yfvsan
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RIGHT KNOWLEDGE

Everything in the universe is
‘Material’ — made of triguna

7 deied giyear ar fify aay
ar gef: |
Hodd Thidotaed IS
ETfcafaeEon: (1e¢-yoll

World deludes the jeevatma
Rferiomr R wife
ST |
Hifgd AfAsT=NTa AFET:
QIHIIH l-231|

Karma-vasana deludes a person

TS dledd [Aeg: T&eT
FHHUT |
Fi] Ao FeHTEId
FRETEIaATsTT ad I18¢-Eoll

IMPORTANCE OF RIGHT
ACTIONS

Action or karma is a must for all
fAad $% ® @ FA ST
EIRACT: |
IS T & &
gRAgAGHATT: (13-¢ |

Offering karma to Lord destroys its
ill effects of bondage
FHAfa T |
forcad & | 9rda
T TAATEHET (|3-20l|

RIGHT ACTIONS

Surrender to the Lord in order to

guell the delusions of the world
&t 4T AUTHAT HA AR
W I
AAT T Yeded ARAA Ricd
a le-28ll

World has to be endured
AEREIRIE] Pl
4 s
9
RTATTRETs careaiarassa
AR [IR-2¥1I

DO KARMA YOGA

Do karma, but be unattached!

TATATT FAUITsTIT eiepisT
HHIY: |

ded ®H hedd HFaHS:
AT 13-R1]

Do your duties; doing others' duties

RIGHT QUALITIES

He is equanimous who has no

desires and who enjoys the self
USTgTfd J&T AT Tate] ardy

9:|o_'i|3|<:|le_-|\ |
HTcHIATcH Ise:

TauaEder=aa 1IR-94||

Wise one is free from affection
and welcomes good and evil alike

qJ° ccc
YHATYHA |
Al o gafSe d&T 9=
gfafsadr 112-gull

Yoga is being equanimous in
success and failure

THTEY: $T HAOT T2l cefed
oI5l |
fazafredt: |t #car G
T 3T (1R-¥< |

ARE YOU A SUCCESS?

Are you unattached?
o f& Sgeycm o e
HATTIAY: |
TE] HHABIIEN |

RINIRIELICE KA

The unattached is the perfect one;

causes fears
et TaeAr faaqer. e
TIffesdrd |
et e S wyHAt e
[|3-301l

he attains the Supreme

e fSaagerdT
sreaTeAfacr fafagedsma: |
CFCHTGAF. qEGE-H-
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RIGHT KNOWLEDGE
IMPORTANCE OF RIGHT
KNOWLEDGE

Lord grants Right Knowledge to

RIGHT ACTIONS

Be aware while performing any

RIGHT QUALITIES

ARE YOU A PEACEFUL, GNANI?

Peaceful is he who, befriends Him
& renunciates the fruits of actions

AAATTcAAT ITAA (lo-¢< |

one He likes task, that You are only an
AT FATGFATAT STl instrument, the Lord is the real | &3t g FATATHSATATCEATH
doer
faqdea | fafersaa |
galfd gfgdier & I AFRYAed — EATATd FHBAITIEITIA-
2 > AT, I fccdss IR oo - e -
d lIge-g0|| : fed:-3TeTe A 1| -2
_ L . ‘ Scar e §jgorsa T THEH| : o
dUTHTeIehFATRIHAG H Aol ol dH: | . 33||a:(_-||1 dadydl HdellehHpRdAH
3 Fdd Afgan: q@Aa AfAcaar . . .
ARRIEITCHATTELT AT s S fe9-33] gec AT Alear A
C -
HIEGAT lI20-22 ) AMfea=sfd l1s-Rl
Knowledge is nothing but Know Me by means of Right Gnani is one who is constantly in
discretion Knowledge commmunion with the Lord
Waﬁﬁ%’f@aa‘aﬁg Sch#Hed &g arsf agsaire st Al fSeaged
AR | ar Jonfeads | ThATFafaRIsad |
-G Tccollel faqer Aquegfea gegfea ot & faetscadse & o
AT AT 1193-1)| FATTIEI: 1199-2o]] AqAT =T llo-2ull
Right knowledge turns karma to A pandit burns karma by gnana
ashes
Tty AL sETereTd TET S HHAREFS,
FASTT | FIAGSHETATrT:
K ) Sh e 2
FATATTIT: FhHIOT EAT Pt i
He who knows the Lord, is devoid Knowers of Brahman attain Him
of sins SEATIUT s giasieAet
It ATHSHAG, T dfcd SEHOT EaH |
.z:ila;:n%eauq\ ! seHa & ey
3EHG: § ACHY FauTd: SEARHTATAAT [18-Y I
T l1go-3ll
Lord regards a gnani as His own Do not mislead others who are not Free from egotism & arrogance,
Self capable of doing gnana-yoga desire and anger, the peaceful one
3GRT. 99 Tdd Aliicarcda Haola g dfafgamiear Is fit for attaining the Brahman
A ATH | Slelhlcd: | eI el ST I el
feuq: ¥ R gFdremr | cierdsagAaiiy d9eas wHs i TRETEH |
13221 faaged fome. elted
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| am in a bhakta and bhakta is in
Me

qHISE FaAy o &
casatsiea o O |
T oeifed o AT siFcar AR
d dY =reEEe (1R-24l

| ensure well-being or yogakshema
of bhakta

el aEdecdedt A &
STell: GgurEd |
dgrFEagH 1R-RU

A bhakta surmounts dangers; a

Worship ME in any Form
It AT AT AT e
geadfaaia |

]
dEg dEIrIdl SI€T drAag

AcuFage -2 |l

My devotees are happily discussing

Me among themselves!
HT;TJ('C” HG ANV Gl‘iillqrdi

TR |
FUIedT AT AT gr%uf?cr T
THRTed T l180-R |

By bhakti alone YOU CAN ATTAIN
Me

e 37 JUET 7 e o
doIT |

U Td AUt gs¢ Tt
AT F2T 1192-93 |
HFIT Aol AFT
gHafatlssl |

AT T¢ T docdel JasE T
qIAT 1199-9 I

Offer even a leaf or water, but offer

RIGHT KNOWLEDGE RIGHT ACTIONS RIGHT QUALITIES
BHAKTI SURRENDER UNTO ME; DO ARE YOU A BHAKTA- LORD’S
BHAKTI DEAR ONE ?

Non-envious, compassionate,
contemplative,self-controlled,
mind dedicated to me, my devotee
is my favorite

3edsel HAHAAT AT HEUT
g T |
AT fgger: |@a
Eqy: &THT 112-2311
qqse: add Il Fdrear
HAGECEHE
mﬁ?—f—ﬂ?ﬁ-ﬂw Hgerd:
a7 T (19:-28ll

From the world who gets no
trouble, who does not trouble the
world, free from jealousy, fear,
anxiety, being independent,
clean,dexterous, indifferent,
untroubled, such a devotee is dear
to Me.

JEATeAIG Aot clteht
cliehleaiteidatd o I |
g AY-ardicdd et o & T

& O eR-29l
31eTdeT: fIcet et
Id<TY: |
FARFH-IRARN I FAgad:
g a7 o neR-g¢ll

He who neither rejoices nor

non-devotee perishes

AfCeed: gagqor
ATAGIcdRST A |
YT decaAgshRIeoT ATy

faegeafd lee-sell

it with Bhakti

dislikes nor grieves nor desires,
who renounces good and evil, and
who is devoted is dear to Me.

O gST el i AT 7 ]
JIToid |
deg HFIUgAHAH
S dTcHaA: IR-26E

aqr o gsgfd o gafse o
rafa o7 wEEfa |
QATRLE-TRAT $TFAATH
T " T AT N2R-201




RIGHT KNOWLEDGE

A devotee gains peace

fagrr S I HaTe JARTRIT
forege: |
faaaT feRgseR: @
AfeaATTTSTa 1R-62 |
HgIale] THd AT dcil:
qgafega: |
JTel Teedl WT

AfeaATaRoTETeSTd [1¥-38 |l

A yogi attains the Brahman

Alsr - ST RRATAATed-
SOifaka T |
g Il seAfaamr
seAdrsTERTsia 19-¢l

Equanimous person conquers the

RIGHT ACTIONS

Have your mind fixed on Me at all
times
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RIGHT QUALITIES

Alike to friend & foe, honor &

dishonor, praise & censure,
reticent, steady in mind, such a
devotee is dear to Me
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Be a Yogi; eat light and sleep light! | The ever-communed bhakta is the
Your sorrows are dispelled! best of yogis
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Surrender to Me for any need
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Transformation is a SLOW process
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Learn again and again from the
wise
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ARE YOU DIVINE OR DEVILISH?

Boldness, forgiveness, fortitude,
purity, absence of hatred &
conceit belong to one with divine
wealth
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RIGHT KNOWLEDGE RIGHT ACTIONS RIGHT QUALITIES
ARE YOU SAATVIC/
RAAJASIC/TAAMASIC?
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Afterword

There is whole lot of qualities that have been mentioned as the Right Qualities — those that the Lord
expects in His favorites. Acharyas have to say that these are automatically cultivated when a person is
always aware of the Knowledge of the realities and hence is without any delusion about his true self.
This is made possible by performing karma-yoga along with great devotion in the Lord. A schematic for
this has been laid out by the Paancharatra Agama, called Panchakaala-prakriya’. In a nutshell, this
schematic entails division of the day into five sections of work. They are

1. Abhigamana : Approaching the Lord with prayers for a successful day i.e. a day of worship
2. Upaadaana : Earning materials for conducting the pooja of the Lord — first half of the day.
3. ljya: Performing Pooja for the Lord — typically at noon. Done as karma-yoga.

4. Svaadhyaaya : Self-study. The whole afternoon is to be spent in studying scriptures in order
to fortify one’s commitment to the Lord. This reiterates the
importance of repeatedly gaining and fortifying the Right Knowledge.

5. Yogam: This entails sleep, with the mind resting in the Lord.

In this schematic, there is communion with the Lord at all times. This could be put to
practice even in this modern age, although the timings may differ. Relegation of the earning ventures
to sheer earning for the pleasure of the Lord takes away all the greed and allied stress at work. When
combined with the daily routine of absorbing the Right Knowledge (svaadhyaaya), this is sure to lead to
Right Actions and hence Right qualites are an automatic fallout. Thus, a schematic is ready for us to

follow and imbibe nobility, thus uplifting ourselves, thereby raising the maturity level of our society.
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